
Online Learning or Online Schooling 
Why a different paradigm for learning is vital in the online world.

Will Richardson 
willrichardson.com 

will@willrichardson.com



Right now… 



Right now…survival mode. 



For when we can breathe again…lots of 
questions.



For when we can breathe again…lots of 
questions.



The old story of school is changing.



Much like media, politics, business, and 
technology, education and schools were already 
“in-between stories.”











This hasn’t been easy.



 “We are still in the nihilist 
moment of disillusionment 

and anger, after people 
have lost faith in the old 

stories but before they 
have embraced a new one.” 

-Yuval Noah Harari 
“21 Lessons for the 21st Century” 

bit.ly/llwr1015 

http://bit.ly/llwr1015


In this crisis, the story shift is in overdrive.





But, the question is…



Is this more than “old stories in new spaces”?



“Online learning”?



“Online learning” or “online schooling”?







Rest assured, the kids are learning.







Pre-crisis “unpleasant truth”  

School ≠Learning
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Q: What are the conditions for deep and 
powerful learning to happen?



What everyone says:



Safe learning environment 
Personal investment 

Real world application 
Fun 

Relevance to their lives 
Social 

Interesting questions 
Positive learning environment 

Real audience 
Passion 

Teachers/Mentors 
Feedback 

Autonomy and agency 
Challenging 

Cross-disciplines 
Not time constrained 

Flow
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(How many of these 
exist right now in this 

session?) 



What no one ever says:



Sitting in rows 
45/60/88 minute blocks 

Discrete curriculum 
One subject area focus 

Age grouped co-learners 
No real world application 

Teacher controlled 
Someone else’s questions 

Standardized assessments 
Emphasis on grades 
Carrots and sticks 

No choice/no agency 
Lack of relevance 

“Handing it in” 
Limited access
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“Unpleasant Truth”



And what conditions do you think will best 
support students to thrive in an uncertain, fast-
changing future?
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???



This moment is forcing us to identify what we 
truly value about the experience of school.



Just look at what we are un-doing.



IB exams 

Grades 

Full curriculum 

Traditional AP tests 

Seat time 

Schedules



It begs the question: 

What are you adding to your “To (Un)Do List”?



It begs the question: 

What are you adding to your “To (Un)Do List”?



As in, what might not be worth bringing back?



We are all in serious learning mode right now.



And this moment and this future beg all sorts of 
“Big Questions” about education and schools.  

(bigquestions.institute)



First, how do you define learning?  

How have you shared your definition? 

Are you living it?
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Second, what are you learning about learning 
right now? 

From yourself? 

Your teachers? 

Your students?
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Third, what are the values, systems, and 
structures that matter most right now and into 
the future? 

What parts of your interactions with kids are 
you prioritizing?
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What are you creating and sharing?
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In the end, we will want to retreat to what is 
known, what is safe, what is normal.



But we are likely on the verge of  the  
“no normal.” 



Remember…



“In a volatile world, 
'rigid' equals 
'brittle,' and 
institutions that 
cannot figure out 
how to work 
differently may not 
work at all.” 

-Paul LeBlanc 
President 
SNHU



When you can breathe, figure out how to       
work differently. 



Thanks! 
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