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Structure

• Make structures clear. Students need to know where to be, what to do and when. Students need the map in order 

to feel safe and a guide to help them understand the map. 

• Mix synchronous and asynchronous. It is important to have moments to connect to discuss and share opinions, but 

when it is time to get to work they want to be left alone.

Relationships & the role of the teacher 

• Present yourself and make yourself available so students feel accompanied in virtual space. Greet and orient 

students when starting a new course or module. When they open the door, they need to know that we are there for 

them. 

• Provide feedback. It helps build trust by developing an ongoing conversation between the teacher and the 

student. It lets them know that you are there for them. Work constantly to create a link between yourself and the 

student. 

• Engagement is a recurrent challenge. Student autonomy is paramount. Students should have voice and choice. 

When they do, they are more likely to engage. 

• Encourage questions since students often are embarrassed to ask them. It is important to invite questions and let 

students know the best ways to raise those questions throughout the course. 

• Make efforts to connect online. The best teachers in classrooms are also the ones most able to connect online 

because they make the effort. 

Teacher wellness

• Give and assess fewer assignments. A common mistake is to give too many assignments and to want to read them 

all. You don’t have to assess everything a learner does, they can contribute to the learning community without the 

need to be assessed for that contribution. 

• Create a schedule for yourself that doesn’t mean you are available and working all the time. Take weekends off and 

take time to rejuvenate and find activities that give you energy so they can be present for students. 

• Develop clear and highly functional structures so that you do not have to constantly respond to the same types of 

structure-related questions. 


