
 

 

Conversation with Sarah Martin,  
Foundation Principal, Stonefields School, Auckland, NZ 
 
For school leaders 

• Engage teachers in some collective envisioning connected to establishing a philosophy 
for learning in the distance mode (e.g. 1/3-1/3-1/3 model) 

o 1/3 Collaboration: teacher workshops, social connections & learning 
o 1/3 Continuing learning, involving student-led choice 
o 1/3 Other opportunities – what are the other wonderful learning opportunities e.g. 

learning to code; passion led learning 
• View timeframes flexibly – leave it up to parents to determine how much time can be 

allocated per day to home learning; every family will have a unique context: e.g. an hour a 
day for some children might be ‘success’. The realities are all different. Parents shouldn’t 
feel guilt. They should engage at the level they can. There is no right or wrong way.  

• Establish the core ideals / non-negotiables that will inform all decisions e.g. ensuring all 
children maintain their relationship & connection with their teachers; well-being at the 
heart of everything 

• Parents are the first teacher of their child. They know their child. 
• Families need to engage with other household members and check how they will make 

their varying learning or work schedules fit together. Need to be flexible and have time to 
just play. Kids also need time to be kids and have fun. This will stimulate curiosity and 
further learning will occur as a result.  

• There needs to be a balance between on and off line learning. The opportunity to 
stimulate creativity is important.  

• Target teacher efficiency and look for potential improvements 
• Focus on parent needs: run workshops for parents in the use of new software or apps 

 



 

 

 
For teachers: 

• There needs to be a shift in how the teachers design learning in a distance learning 
approach 

• Teachers need to reflect that the audience is the child and the parents/family.  
• Instructions need to be very clear & include tips for parents as they help set up the learner 

for success.  
• Teachers should aim for the children to drive their own learning  
• Activities such as rich learning opportunities and quests will probably all need to be 

designed differently  
• When designing learning, ask the following questions: 

o What is this? 
o How might your child engage with this? 
o Include tips for parents 

• Design choice and agency into learning experiences – as core components  
• Design of opportunities important – make many of them collaborative so the learners work 

together 
• Create physical resource packs, especially for the younger learners (5-7 years) whose needs 

are quite different from those older children 
• People might receive the learning online – but that doesn’t mean that everything has to 

be done online.  
 
Consider communication: 

• Clear communication is essential – for teachers, learners and parents (Stonefields is 
curating two channels with resources and a blog) 

• The model needs to be clearly communicated and understood 
• A consistent communication / learning management system needs to be adopted by 

everyone (SchoolTalk - in Stonefields case - is being developed as a repository of resources 
for anyone in the community: students, teachers & parents) 

•  

 
 
Final Takeaway: 

• Consider what learning really matters & what are we learning from this situation about what 
really matters. 

• If some learning or concept is vital, how might it be used to show shift & growth in learners 
& totally transform the way traditional assessment is carried out.  

• Always aim for children to curate their own multiple artefacts in their digital records so that 
those artefacts can be conveyed to multiple audiences & demonstrate their learning. 


